
Comprehensive Marketing Plan
TEDI has been working with Tuscola Tourism and Mc-
Daniel Marketing Communications on a comprehensive 
marketing plan for Tuscola.  The first phase of the plan 
focuses on the re-branding of Tuscola Tourism and the 
development of an updated logo and visitors guide .  TEDI 
is currently evaluating marketing materials from other 
communities as we determine how best to proceed with 
the development of new documents.

Ficklin Street replacement
The City’s Route 36 Master Plan included the upgrade 
and renovation of major components of the Rt. 36 corridor 
from Tanger Outlet Center to Main Street Tuscola.  The re-
placement of this much used local street provides a better 
definition of the Rt. 36 business corridor – increasing the 
overall commercial viability of this district. 

Syngenta expansion
The company recently completed a $6 million+ 
expansion of its soybean processing facility.  
This expansion has provided the facility with 
greater efficiency and a significant increase in 
warehousing space.  This most recent expan-
sion has continued the development of the 
impressive Syngenta campus at Tuscola – the 
proximity of the facility to Interstate 57 provides 
a gleaming example of our local economy’s 
strength for all those who visit us.

Collaborations & Noteworthy Items
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City Council renews commitment to TEDI 
TEDI is proud of the continued development of 
our close partnership with the City of Tuscola.  
The past three years have seen an incredible 
growth in this partnership and in our capabili-
ties as we work together.  Further evidence of 
this strong relationship was the renewal of the 
City’s financial commitment to TEDI.  The City 
has provided the financial foundation for our 
organization for a number of years.  TEDI’s re-
cent successes in enhancing our community’s 
marketability for economic development further 
led the City Council to increase the level of their 
annual contribution to TEDI to $75,000.

FEMA’s Assistance to 
Firefighters Grant

TEDI has collaborated with 
the City and TFD for a num-
ber of years to assist in pre-
paring grant applications 
and in administering grants 
when they are awarded.  
TEDI provides resources in 
order to facilitate the further 
development of another key 
organization in our com-
munity.

This year the fire depart-
ment received a grant for 
the replacement of our fire-
fighters’ most basic equip-
ment: bunker gear, boots, 
helmets and gloves.  This 
is the second grant TFD 
has received with TEDI’s 
assistance.  This current 
grant award was in excess 
of $62,000.

Tanger Outlet Center Re-development Agreement
After facilitating discussions and negotiations between 
Tanger and the City of Tuscola, a redevelopment agree-
ment was approved in January of 2008.  This may be the 
single most important economic development effort in 
recent years.  The agreement provided incentives for im-
mediate capital improvements to the center and for the re-
cruitment and “build-out” of a pre-determined listing of top 
tenants.  These incentives provided Tanger with the tools 
to entice an impressive array of new tenants to the facility 
in the past year.  Additional incentives are available during 
the remaining 12 year agreement to encourage Tanger to 
continue to re-invest in this development at Tuscola.  The 
new businesses have already provided a noticeable ben-
efit to local sales tax revenues.

New businesses
A Bloom Above and Beyond
Atlantic Ag Aviation
Dazzle Me Dresses
Maus Family Funeral Home
Tonya’z Club 57
We Care Discount
Tuscola Family Restaurant

Renovation of City of Tuscola & TEDI website complete
As TEDI worked to enhance the marketability of the community 
for economic development, it became evident we needed more 
of a web presence.  Working in combination with the City of 
Tuscola, TEDI and Nivens Design, we completed a re-design 
of the City and TEDI websites.  This design provided a more 
contemporary flavor to the site and will continue to provide av-
enues for further development of the city’s web resources.  TEDI 
continues to evaluate content on our portion of the site and 
collaborate with the City, Tuscola Tourism and the Chamber of 
Commerce on this project.

Sales tax revenues
In 2005, our community held a referendum at the request of 
the Mayor, city council and city staff on whether Tuscola should 
become a “home rule” community.  The measure passed with 
overwhelming support.  The outcome of this decision has already 
provided significant benefits to the community, as can be seen 
by the sales tax revenues noted in this report.  Most important, in 
our opinion, is to note that the city has been able to maintain a 
relatively low property tax levy in the community while still expand-
ing city maintenance and services.  In our dealings with a number 
of communities throughout the region, this continues to be a rare 
quality to find.



Budget:  Actual Expenditures and Projections
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Actual 2006-
2007

Actual 2007-
2008

Projected 
Budget 

2008-2009

Cash on hand Beginning of year 36,865

Income
Contributions from Investors 30,782 48,135 40,000
City Grants & Contributions 63,275 113,174 75,000
State Coal Grant 45,000 45,000 0
Interest & Miscellaneous 4,364 1,391 3,000
Total Income 143,421 207,700 118,000

Expenses
Executive Director Salary/Bonus 46,569 56,279 61,615
Intern/Consultant Costs 1,179 12,988 21,500
Taxes and Benefits 16,797 23,523 24,885
General Development Activities 2,262 4,247 6,350
General Operating Expenses 15,507 11,406 13,250
Professional Fees 13,548 39,976 15,000
Marketing/Publicity Expenses 16,618 22,287 6,500
Expenses for Land/Land Options 12,856 50,994 0
Total Expenses 125,337 221,701 149,100
Net Income over (under) Expenses 18,085 (14,001) (31,100)

Projected Cash Balance End of Year 5,765

Sales Year FY 2005 FY 2006 FY 2007 FY 2008 FY 2009*

Annual Sales Tax Revenue 1,076,919 1,047,471 994,159 1,054,961 255,555

Percentage Change 1.91% -2.73% -5.09% 6.12% 11.73%

Sales Year FY 2005† FY 2006 FY 2007 FY 2008 FY 2009*

Annual Home Rule Tax Rev. 248,995 403,974 373,254 396,737 95,415

Percentage Change -7.60% 6.29% 15.79%

Sales Tax Revenue History

Home Rule Sales Tax Revenue History

*FY 2009 tax numbers are only through April 2008

†Home Rule came into effect in mid-2005
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Brainpower/21st Century Workers
Education - Adult, K-12, 2- and 4-year schools
Workforce development
Job bank
Business development centers:  Parkland, Lake 
Land, Richland
New resident marketing
Populations growth considerations

Innovation/Entrepreneurship
Community development specialist
Business analysis template
Mentoring program
SCORE
SBDC-Small Bus Develop Centers
Quarterly Training/Seminars
Package for new small business start-ups
Ongoing prospect development
Business recruiting committee
Community venture capital
TIF

Newsletter•	
Minutes, annual reports•	
Open forums•	
Annual & biannual meet-•	
ings
Training seminars & •	
workshops
Leadership program•	
Youth engagement•	
Fund-raising•	
Regional economic dev. •	
organizations
Planning documents•	
Volunteer database•	

Business after hours•	
Facilitating comprehensive •	
plan discussions
Retreats for leaders & public •	
officials
Press releases•	
Wikis/community discussion •	
boards
Student reps on boards•	
Website enhancement/de-•	
velopment
Quality of life & bus. reten-•	
tion surveys
Aggressive pursuit of local •	
partnerships

Collaboration/Civic Engagement

Quality, Connected Places
Quality, respected developers
Sustainable building practices
Ordinance, zoning & building codes updates
Beautification & enhancement
County/Regional Connectivity Issues
New places for civic gatherings
Buying local programs
TIF program
Public restrooms in downtown
OSLAD grants—park enhancements & expansion
Civic center, pool

Branding/Stories
Comprehensive marketing plan
Local referral system
Website development
New residential marketing piece
Business recognition committee
Newspaper spotlights on businesses
Project stories
Press releases

TEDI Program of Work



Executive Director’s Letter
Looking back to July 2007 when our fiscal year began, we remember the rush of work as our 
local team pushed to the conclusion of the FutureGen site selection process.  As we entered the 
new calendar year in January, we joined our colleagues in Coles County in bewilderment over 
the uncertainty of the Department of Energy’s commitment to the project.  Today we feel more 
confident of the project’s future in Central Illinois.  Most importantly however, our role in this 
project has come to a close.  We are now working to use those skills learned from this project as 
we pursue new industrial prospects.

Although we have continued to work with a number of prospects on potential new projects, we 
must acknowledge our awareness of a difficult economic cycle.  We have seen a number of 
projects dissolve or be put on hold as a result of the current economy.  We have been fortunate 
to continue to receive a variety of interest in our community.  TEDI will continue to develop 
relationships and expand our network in order to be prepared to capitalize on a more promising 
economic future.

The extent of our network has already demonstrated its benefits.  Throughout the year, TEDI has 
responded to a number of Requests For Proposals from prospective businesses.  TEDI is actively 
involved in the recruitment of another large industrial project.  And while it is still too early to tell if 
we will be successful in this effort – it is clear the groundwork laid over the past two years will be 
providing long term benefits to our organization’s capabilities as we work with other clients.  We 
have increased our value by partnering with other entities in Tuscola, Douglas County and the 
surrounding region.

Although the economic news we hear each evening is often disappointing, locally we have seen 
some signs of strength.  Sales tax revenues continue to look promising during a time of economic 
downturn.  We continue to see a variety of interest in various sites and in starting new businesses 
in town: we have had a number of recent inquiries from major developers and a number of new 
businesses were welcomed this past year both at Tanger Outlets and elsewhere in town.

As we have worked with a number of experienced developers over the past few years, we 
keep hearing the same thing.  People and businesses are attracted to positive conversations.  
Communities in which positive conversations are taking place create positive momentum – they 
demonstrate an attractive environment, a problem-solving and solution-oriented community.  
People are attracted to positive communities because there is such a lack of them today.  When 
we conduct site visits and meet with developers, we are often complemented on our enthusiasm 
for our community and our desire to “make things happen” – we believe this reputation will be 
beneficial as we work to recruit new businesses.

We strongly believe most successful projects in Tuscola’s recent history all occurred because 
of positive, meaningful conversations.  The construction of Prairieland Pride Playground, the 
development of Tanger Outlets and Ironhorse Golf Club and subdivision were all a result of these 
types of conversations.  One of our challenges is to encourage these conversations to help 
business owners and developers identify what they can do together to build something greater 
and take our community another step forward.

A handful of civic leaders sitting in a closed room somewhere can no longer devise and implement 
transformative strategies.  No small group of people, no matter how gifted, can hope to manage the 
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Executive Director’s Letter
complexity within our communities (or even a single project).  

TEDI alone could not have responded to the FutureGen project; a multitude of resources 
were needed in order for the Tuscola-Douglas County proposal to become a national finalist.  
Employees at the local level from TEDI, county engineer’s office, city services, city administration, 
state’s attorney, title company, local attorneys, landowners, school districts, local business and 
industry and township officials all took part in the proposal submitted.  It takes a lot of people to 
devise and implement a transformative strategy.

In our neighborhoods, communities, and regions, we need to invent new ways to come together and 
translate ideas into action.  We need to design civic engagements that spin out new and innovative 
collaborations.  We need to define and reinforce new patterns of interacting among citizens.

Over the past several years, we have gone to great efforts to gather comments, thoughts, ideas 
and input from our TEDI investors and our community as a whole.  It has been a significant 
challenge to actively involve you using typical, traditional methods like committee meetings.  We 
would like to see much more success at engaging the community.

We understand, not everyone gets excited about strategic planning.   Some of the fault is our own, 
as community leaders we need to be giving you new tools, new means for collaborating in Tuscola 
and the surrounding region.  We are more determined than ever to pursue new means to engage 
you in a conversation about the future of our community, our county and our region – we want you 
to help us develop strategic outcomes for our organization.

We will use tools like e-mail, blogs, wikis and newsletters to increase the level of communication 
and interaction in our community.  We must find ways to incorporate the use of new technologies 
and seek new means for communicating thoughts and ideas.  With inspiration provided by Ed 
Morrison of Purdue University (quoted in italics throughout this letter), we seek to provide new 
avenues for “civic engagement.” 

We will begin this with the use of “open forums”, regularly held open public meetings.  At a 
typical meeting, we might give a very brief ten minute presentation on a topic and ask you to 
spend some time discussing the topic at a table over a light meal.  After the meal, we will have a 
short discussion of your meal conversation.  Before leaving, we will consider what the next step 
might be – or pick a topic for the next open forum.  We must start new conversations in order to 
encourage new pathways of collaboration among businesses and the community.

A new economy is emerging across the country.  The challenge for civic leaders across the country is to 
embrace this new economy and understand it.

Our goal will be to develop a small number of practical but truly transformative initiatives.  

We will once again contract with Dave Arseneau as our Community Development Specialist in 
order to provide more extensive business analysis capabilities to our organization.  Dave will 
offer further assistance in helping TEDI to facilitate discussions and implement strategies in the 
community.
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Executive Director’s Letter
We will pursue a new partnership between ECIDC, University of Illinois Extension, TEDI and 
the Institute for Open Economic Networks to provide a regional economic development retreat 
focused on building relationships, between workforce development, economic development and 
education.  Our main goal for this retreat is to map and connect assets, engage all leaders, create 
growth and work to begin transforming our communities in Central Illinois.  We will seek to reach a 
new level of collaboration and cooperation throughout our region.

We will continue to pursue projects, both large and small, which can provide benefits to our 
existing businesses.  We will continue our efforts to add value to the many business ties our 
community has with agriculture, chemicals, energy, industrial infrastructure, retail, rail and 
transportation.  These areas represent strengths in our community.  As FutureGen has brought 
us exposure to new contacts in the energy industry, we will continue to evaluate the opportunities 
before us to create more businesses with more sustainable practices.  We will work with our area’s 
farmers to expand their markets while taking care to pursue responsible development of existing 
farmland.

We will seek ways in which to both strengthen our available workforce and support our 
entrepreneurs, pursuing strategies which provide greater opportunity in our community for our 
emerging workforce.  In order for us to reduce the “brain drain” from our community through 
the loss of new graduates, we must identify opportunities for them to add their creativity and 
enthusiasm, providing incentive for them to return both during and after high school and/or 
college.  For this reason we will continue to develop partnerships with our local school district, 
Parkland College and Lake Land College, our nearby state universities and the Crossroads 
Workforce Investment Board.

To be globally competitive, any community and region needs to cultivate high quality brainpower.  Next, 
the community and region need to be able to convert this brainpower into wealth through innovation and 
entrepreneurship networks (“clusters”).  This community and region need to be able to retain and attract 
talent by building quality, connected places.  The community and region need to tell their story through 
effective branding.  Most important, the community and region need to cultivate civic habits of collaboration 
through an organized, disciplined process of “strategic doing”.

These are large broad goals, but they are helping us to define a path.  We hope to bring you and 
the rest of our community along for the journey.  Please strongly consider the volume or work 
produced by TEDI these past three years as you make a renewed commitment to TEDI’s future.   
We have a remarkable community; by finding new ways to work together, we believe a more 
remarkable community, county and region await us.  Please join with us.

The material on Open Source Economic Development is copyright Ed Morrison and distributed under a 
Creative Commons 3.0 attribution license.
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Contributors 2007-2008
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Agricultural Sector
Cargill 1,000.00
Syngenta 150.00
Meyer, Dan & Dena 100.00

City of Tuscola
City of Tuscola 75,000.00

Financial Sector
First Federal Bank of Tuscola 1,000.00
First State Bank 1,000.00
Tuscola National Bank 1,000.00
Jim Kleiss 200.00
First Mid-Illinois Bank and 
Trust 100.00

Individuals and Organizations
Arseneau, Dave 500.00
Hill, Chris and Melanie 500.00
Tuscola Chamber of 
Commerce 500.00
Damler, Mike and Linda 100.00
Holmes, Chuck and Sara 100.00
McCarty, Bill and Carol 100.00
Selen, Mats and Lyn 50.00

Industrial Sector
Lyondell/Equistar 10,250.00
Indeck Energy Services 10,000.00
Cabot 5,250.00
Ameren Services 1,500.00
J.L. Allen Company 200.00

Professional Sector
Country Insurance 500.00
Douglas County Abstract 500.00
Kemper CPA Group 500.00
The Hillard Agency 500.00
John Davis Insurance Agency 300.00
Rotramel, Dr. George 250.00

Scott Kibler Agency 150.00
Larsson, Woodyard & Henson 100.00
Tuscola Pain and Wellness 100.00

Retail Sector
Four Seasons Auto Plaza 2,000.00
Ironhorse Golf Course 1,000.00
Tuscola Hardware & Rental 1,000.00
Beniach Construction 500.00
Flesor Family Confectionery 500.00
Sav-Mor Pharmacy 500.00
The Pharmacy 500.00
Tuscola Builders 500.00
Tuscola Stone Company 500.00
Burger King 300.00
Tim Mooney Ford 300.00
F.H. Jones Lumber Company 250.00
Dick’s Pharmacy 100.00
Jarman Center 100.00
Kelsey Furniture 100.00
Leamon, John and Beth 100.00
O Pro Shop 100.00
Pangburn Oil 100.00
Hettinger & Sons, Inc. 75.00

Tuscola School District
Tuscola CUSD #301 2,500.00


